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NORFOLK SUPERHERO CHALLENGE FUND 

October 2025 

The Norfolk Superhero Challenge Community Panel has awarded £158,000 to 25 
projects in Norfolk, kicking off 3 years of community funding through the Norfolk 
Superhero Challenge Fund! 

Organisation Project Area Description 

1st Rural Roughton 
Mill Scout Group North Norfolk To fund equipment for a new Explorer Unit offering 

adventure and opportunities for young people aged 14-18. 

31st Norwich 
Rainbows 

Mile Cross, 
Norwich 

To enable their young members aged 4-7 years to take part 
in a dance session, soft-play experience and a number of 
outdoor activities at Hautbois Activity Centre. 

BikeActive, Norfolk Long Stratton To purchase an accessible e-assist bike. 

Caring Together 
Charity Norfolk Towards an outdoor adventurous residential weekend for 

up to 18 young carers in Norfolk. 

EP Youth Fakenham Towards running holiday activities in the October, February 
and May half terms of the 2025-26 academic year. 

Field of Joy Reepham To provide 55 nature-based activity days and retreats for 
150 young people outside of mainstream education. 

Great Yarmouth & 
Gorleston Young 
Carers Project 

Great Yarmouth 
and Gorleston 

To deliver a regular programme of sporting and outdoor 
activities for 250 young carers. 

Holt Youth Project North Norfolk 
To train two existing youth practitioners in a Level 2 gym 
instructors course, to reopen The Health Hut and offer 
regular gym sessions for young people. 

Horstead Centre 
Norwich & 
Surrounding 
Area 

To run two expedition weeks for 30 young people in Norfolk 
and the Peak District. 

Involve Razem 
Community 
Interest Company 

Thetford 
To deliver a 20-week programme of sport and movement 
workshops for children aged 5-15 for families in Thetford. 

Little Miracles West Norfolk 
To set up West Norfolk Try Outs, a 20-session activity 
programme for young people with disabilities, life-limiting 
conditions and their siblings 
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Mancroft Advice 
Project (MAP) Great Yarmouth 

To continue delivering a weekly open-access sports-based 
youth group to 50 young people aged 13-18. 

Nancy Oldfield 
Trust Norfolk 

To contribute towards a Bursary scheme to enable children 
with Social, Emotional and Mental Health (SEMH) needs 
and Special Educational Needs and Disabilities (SEND) to 
access water-based activities. 

Nelson's Journey Norfolk Towards an adventurous therapeutic weekend for up to 40 
bereaved children and young people in Norfolk. 

New Routes 
Integration Norwich 

To deliver a programme of outdoor and physical activities 
for children and young people in Norwich who face barriers 
to participation, including financial hardship, care 
experience, and SEND. 

Norfolk Hoopstars 
Basketball C.I.C 

Norwich & 
Surrounding 
Area 

To cover the cost of 25 young people attending weekly 
sessions during 2025/26. 

Pandora Project Kings Lynn To take 35 children aged 8 to 14 who have been affected by 
domestic abuse on Bushcraft & Adventure Camps. 

Sprowston Youth 
Engagement 
Project 

Old Catton & 
Sprowston, 
Norwich 

To provide weekly football training sessions to 80 young 
people across three age groups. 

Stalham Town 
Football Club Stalham 

To support the development of new and existing youth 
teams with the purchase of suitable and accessible kit and 
equipment. 

Sunbeams Play Great Yarmouth To buy equipment to provide outdoor exercise opportunities 
for at least 70 autistic children and young people. 

SWAN Youth 
Project (Norfolk) 

Downham 
Market 

To fund the weekly sport sessions for their younger 
members aged 8-11, for 48 weeks. 

The Aylsham 
Community Trust 
(TACT) Families 

Aylsham To deliver a health and fitness programme to 10 young 
carers, young people in care, and young people with SEND. 

The Norfolk Boat North Norfolk Towards bursaries for young people in Norfolk to participate 
in sail training experiences. 

The Snug Norwich 
CIC Norwich 

To deliver 20 yoga, movement and mindfulness sessions for 
young people aged 5-16 with SEND and mental health 
challenges in Norwich. 

Toy Like Me Norfolk To fund five physical activity events for deaf children and 
children of deaf adults, as part of The Little Bear Club. 

For further information, please contact shinebrighter@norfolkfoundation.com 


