[image: image2.jpg]T S The

N Funding
Network




[image: image1.jpg]T S The

N Funding
Network






[image: image1.jpg]

Sponsoring a project for The Funding Network: 
Guidance for sponsors and charities

Five charities will be given an opportunity to present at the Funding Evening.  All proposals put forward will be considered by a Selection Panel which will select the charities to be presented at the event, with the aim of getting a good range of issues and geographies covered.
What kind of charities will be considered?

TFN supports projects that aim to achieve social change: they have the potential to enable enduring positive transformation for individuals, communities, and/or society and the environment over the long term.  Examples of projects include those which:

· address issues of inequality and disadvantage

· create advocacy/campaigning/dissemination with the potential to change society for the better
· wish to change attitudes, behaviour, laws and public policy
· attempt to find a new/better solution to an underlying problem
· focus on personal development to change the way beneficiaries act and live
· pilot solutions with the potential for expansion to support many more people.

TFN does not support projects which involve the promotion of any specific religion. Charities will normally be small or medium-sized, where up to £5,000 would make a useful contribution either to a particular piece of work or to the organisation’s core costs. Charities already funded by TFN may re-apply after at least one year’s gap. If a project is not successful at the Selection Panel it may be resubmitted, but only once.

What is involved in being a sponsor?

We have created TFN as a network of people interested in giving to social change projects, and the requirements for sponsoring a project reflect this. The sponsor must be prepared to pledge at least £250 to their project if it is selected for presentation at the funding event. This is intended as an indication that they are confident the project is sound and would spend the money wisely.

Sponsors may not be in the paid employ of a project that they sponsor; other kinds of personal affiliation with projects, such as trustee, mentor, or volunteer relationships are entirely acceptable but must be mentioned on the application form. You can decide whether a representative of the project makes the presentation or you present it yourself.  If your project is successful in being selected for presentation, you as sponsor will be asked to give a one minute (max) introduction to the project at the event during the pledging session.

How does it all happen?

You ask the charity to complete a two-page application (see details below). As the number of presentation slots are limited, you should not promise the charity that they will get a chance to present. As the guidelines describe, the charity should tell us what they would do with a grant of up to £5,000 (sometimes we raise less for a project, often more, but we ask each project to pitch for the same amount). Please refer to the project solicitation email for exact deadline dates.
Applications are the ultimate responsibility of the sponsor, not the charity, so please work with the charity on the application and make certain that it contains all the information called for in the application, and that it is well-argued and clear. Whether your charity gets a slot is not a question of whether your application is “good enough”, but of whether it makes a more compelling case to receive a slot than other applications; with more applications than slots available, this is a competitive environment.

The amount each project that presents at an event receives will depend on what the attendees at the event pledge towards it, and this in turn depends in great part on how successfully the presenter is able to communicate the project. The presenter of each project is asked to attend a meeting with the team a few weeks before the event and offered a presentation briefing/coaching session immediately before the event begins.

Shortlisted applicants will be invited to present to the selection panel.  Following this the final 5 groups will be selected.  
Applying for a slot at a funding event

A two page summary of the project you are sponsoring should be e-mailed to grants@norfolkfoundation.com before the deadline.  Please email the summary using our Word template (and please save the document as the name of your project). The whole application should be no more than two sides of A4, type no less than 10 pt, and must be sent electronically. Please also ensure that we receive separately by post or email a copy of the organisation’s latest annual report and accounts by the same date.

The project may of course prepare the application, but please remember that it is the sponsor’s responsibility to ensure that the application is complete and received on time.  Sponsors, please look at the application before it is sent to Norfolk Community Foundation, ensuring that it presents a good case for the project and is grammatically correct. Please be sure to include all the information requested below. 

With significant competition for slots at funding events, applications that lack any of the information requested are likely to receive a less sympathetic hearing from the Selection Panel. TFN works on very slender resources and tight timings, so it is in your project’s interest to ensure that your application is complete, as we will not be able to chase you for missing information.

The template requires information about the organisation and/or project, the presenter, a 2-line summary of your project and a very brief background and aims of the organisation. It also requests annual turnover information for the organisation, contact details and its UK Charity registration number, or an explanation of whether the organisation is not registered as a UK charity but has charitable purposes. 

Advice for completing the application template

When completing your application please use the following guidelines:

1. Aim 

Please give us a very brief description of the project in 2 lines or less.

2. Background to the project and organisation

Provide us with some background on your project and organisation in no more than 100 words.

3. What problems is the project addressing?

We would like you to explain why your project is important. If you have a “compelling sum” that shows how funding your project would save resources elsewhere (e.g. costs of keeping someone in prison vs. rehabilitation), please include this. Unless you are just starting, say something about what you have achieved in the last year; be specific if you can.
· What exactly is the problem or deficiency that has been identified?

· Can you define the problem and any measurements that have been taken to verify the existence of the problem (micro or macro statistics, own or independent research, etc.) 

· What needs to be changed and why?

4. What do you propose as a solution? 

This section should include any evidence that the project could be or is successful (including any information on something similar piloted elsewhere, research into the need, track record of the organisation if possible). We would like you to outline your solution and how many people it might reach. Consider the following:

· In what way will your solution solve the problem defined above? 

· How many people will be benefitted by your project? In what way will they be benefitted? How sustainable will be the benefit (how long is it likely to last)?

· If you intend to change behaviours, do you survey current behaviours prior to the project? Do you follow up at a later date?

· If you have a “compelling sum” that shows how funding your project would save resources elsewhere (e.g. costs of keeping someone in prison vs. rehabilitation), please include this. 

· Unless you are just starting, say what you have achieved in the last year; be specific. 

5. How do you plan to assess the impact of your work? 
Please explain here how you will assess the impact of your proposed solution.  Do you have any evidence that your solution will solve the problem?  Do you know what results have been achieved by any similar projects?  Impact assessment might include determining the following:

· changes in behaviour seen to be lasting (survey of behaviours before and after activity)

· changes in income of participants before and after project
· proportion of ex-offenders that have not re-offended after 2 years
· how many people each trainee can reach and influence through the training courses/project
· what multiplication of impact and results can be achieved by the appointment of a coordinator for the programmes being carried out
· the reduction in time of having an improved water source nearby
· the measurable benefits to the community or individuals affected.  

6. What would you do with a contribution from TFN? 

This should include an outline budget for the project, in particular how you would spend up to £5,000, and an explanation of how you plan to raise any money not raised at TFN. 

Will part of the funds you raise from TFN be used to evaluate the project’s results? If so, what measures will be taken to assess the success of the project?

7. Annual Turnover 

Please explain the annual turnover here and post or email separately your latest Annual Report and your last year’s accounts (If the organisation does not have these, please explain why and supply alternative records if possible).

8. Sponsor’s Note 

This section should have a very brief statement (40-80 words max) from the sponsor outlining why he/she thinks this particular organisation is worth supporting.  

This section should state also the affiliation of the sponsor to the charity, if any (eg trustee, founder).    

9. Charity details
Please include here charity registration number (or whether the organisation is not registered as a UK charity but has charitable purposes), postal address, email and website addresses, telephone number. 

Final note for sponsors:

As mentioned earlier, TFN sets certain minimum requirements for sponsors of applications. We don’t want anyone to be embarrassed, so please be sure that: 

· you are not currently being paid for any work by the charity you are sponsoring. 

· if your project gets one of the available slots to present, you will be present at the event and will introduce the project (no more than 1 minute please) 
· if your project gets one of the available slots to present you will pledge at least £250 towards the project at the event.
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