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Make It Happen - Frequently asked questions
Norfolk Sports and Cultural Foundation

Who can apply?
The scheme is open to Norfolk residents aged 14 upwards.  There is no upper age limit.  
Applications are welcome from people at all levels of sporting and cultural ability, but applicants should be able to demonstrate their commitment to their chosen discipline. 
Applicants who are currently studying away from home may apply providing they are able to provide a permanent residential address in the county.  

Applicants must be aged 14 by the deadline date in order to be eligible.  

Can I apply on behalf of a group, club or team?

Unfortunately the ‘Make It Happen’ scheme can only offer support to individuals.

What kind of activity can a ‘Make It Happen’ grant support?
‘Make It Happen’ aims to provide a one-off, ‘chance of a lifetime’ opportunity for applicants to reach a sporting or cultural goal that cannot be reached by other means.   
Applications for funding towards the continuation of sporting or cultural activity, for example on-going training or aspects of regular competition/ equipment expenses, will not be considered.  Refer to next section for more information on exclusions. 
Examples of eligible costs include:

· Buying a specific or specialist piece of equipment

· Taking part in a tour or a sporting event

· Attending a master class or other specialist training
· Overcoming a disability

Costs for travel and subsistence will be considered when linked to major developmental opportunities.  Applicants may also include these costs on behalf of family/ coach where appropriate. 
Please note that monitoring for the scheme will require all recipients to account for their spending, including presentation of invoices and receipts. 
Case studies from previous recipients of funding from ‘Make It Happen’ are available to view on the website at www.norfolkfoundation.com .  You are also welcome to contact the Grants Team to discuss your application before you submit it.
What kind of activity isn’t supported by ‘Make It Happen’?

‘Make It Happen’ will not cover costs relating to repeat or ongoing activity, for example:

· Coaching, training or other teaching fees 

· Membership fees

· Fees and other costs linked to regular competition or performance 

· Ongoing travel and subsistence costs incurred by undertaking training or competition away from home
· Costs of purchasing consumables/ materials/ equipment which are expected to be regularly replaced
‘Make It Happen’ will not support course fees of any kind, for example degree or post graduate courses, or courses at dance or drama schools.  Other training, such as coaching qualifications, mentoring or masterclasses will however be considered for support if they can be shown to directly benefit the applicants’ chosen activity.   

Applicants will be expected to make a clear case for how a grant from ‘Make It Happen’ will directly help them to reach a personal sporting or cultural goal.  
How do I apply?

In order to be considered for a grant from ‘Make It Happen’, applicants should complete the application form, and if they wish, submit up to 3 additional pieces of relevant supporting information.

We ask that forms are completed electronically.  Please download a copy from our website, type in your details, save a copy, then attach to an email and return to info@norfolkfoundation.com .  Any supporting information you wish to submit should also be sent in this way, unless you wish to make special arrangements to present eg. examples of artworks for consideration.  

The process is managed electronically as far as possible to make it easier and more efficient to circulate applications to panel members for assessment.  If you have difficulties doing this, please contact the Grants Team for advice, but please note exceptions can only be made in special circumstances.  
Who can I ask to be my referee?

As part of your application you are required to ask a referee for a short statement in support of your project.  This should be someone who is qualified to comment on your work and proposed project, for example a teacher, mentor or coach. 
References from friends, family and other personal contacts will not be acceptable.

Your referee may be contacted to provide further information during the assessment process.   

How much can I apply for?

Applications can be made for up to £1,000.  Grants are one-off. 
Decisions are made on an individual basis, and are likely to vary in value between applicants.  Grant payments will be made by cheque.  
Awards are not means tested.

How will my application be assessed?

Applications are considered annually for the ‘Make It Happen’ fund, and all eligible applications will go through an assessment process led by key representatives from sports and cultural sectors.  Members of each panel are published on the website, along with the assessment criteria.

Where appropriate you, or your referee, may be contacted to provide additional information to help this process.

Successful applicants will be notified by letter, which will clearly set out the terms and conditions of an offer from ‘Make It Happen’.  Offers will be made on an individual basis.  Successful applicants (or their parent/ guardian) will be required to sign and return a copy of the offer letter to confirm acceptance of this offer.  If the offer is accepted, funds will be released by cheque as per arrangements stated in the letter.  

The decision making process is expected to take up to 8 weeks from the deadline date for nominations.

Unfortunately we are not able to offer tailored feedback to all nominees, as interest in the scheme is expected to be very high.  The decision taken by the panel will be final.  

What will I need to do as a recipient of support from ‘Make It Happen’?

If a grant is offered, full terms and conditions of the award will be provided, and must be agreed to, before the grant is released.  

It is expected that beneficiaries of ‘Make It Happen’ will help us promote the scheme through use of the Norfolk Celebrating Talent logo, and by participating in press and media activities linked to the scheme.  You may also be invited to participate in activities linked to the wider Norfolk Celebrating Talent programme in the county.  

It is not expected that this additional activity will in any way distract from or interfere with the core activity for which you have received funds, or any other commitments (work or school) that you may have.  It is an important function of the Norfolk Sports and Cultural Foundation to use the London 2012 Olympic and Paralympic Games to inspire young people, and help raise their aspirations through access to positive role models.  

All grants are offered on a 12 month term.  Expenditure must be complete within this period.  

All grant recipients will be subject to monitoring at the mid-term point, and at the end, of the funded year.  End of year reporting will require evidence of activity and achievements relevant to the grant, as well as proof of spending, including receipts and invoices.  
I have accepted support from ‘Make It Happen’ and now my plans have changed – what do I do? 

If recipients’ circumstances change and they are no longer able, or no longer wish to, undertake their funded activity, they must notify the Norfolk Sports and Cultural Foundation as soon as possible.  Arrangements will be made to return all, or an appropriate percentage of the grant awarded.  
If you have any further questions, please contact the Grants Team prior to making an application.
Contact:

Norfolk Community Foundation

Tel: 01603 623958

Email: info@norfolkfoundation.com 

Website: www.norfolkfoundation.com
Norfolk Sports and Cultural Foundation is administered by the Norfolk Community Foundation.
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	If you need this form in large print, audio, Braille, alternative format or in a different language please contact Norfolk Community Foundation on: Telephone 01603 623958 Email info@norfolkfoundation.com and we will do our best to help.
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