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Pathfinder Business Loan Scheme

Application Guidance Notes

1. What is the Pathfinder Business Loan Scheme?
1.1 The scheme, along with the Pathfinder Business Grant Scheme, is part of the further support available to businesses in the Pathfinder area following the delivery of the Pathfinder Business Advice project and East Norfolk Tourism Marketing project.  It is a gap financing measure to be primarily used for development and expansion of small businesses in the area which otherwise cannot access borrowing.
1.2 The Pathfinder Business Loan Scheme would provide a fund for which coastal businesses could apply for a loan in order to support investment which allows their business to adapt, improve or relocate in the light of coastal blight.
1.3 The Pathfinder Business Loan Scheme is provided from public funds and therefore the loan might be subject to external inspection and audit.

2. Who can apply for the loan?
2.1 The loan scheme will initially be open to businesses which have signed up to the Pathfinder Business Advice Project within the Pathfinder area.
2.2 Should the loans not be taken up within the first six months of the scheme, other businesses within the Pathfinder Business Advice Area will become eligible, but will still require a robust business case to access funds.
2.3 After the first twelve months and the loans have not been taken up by businesses described in 2.1 and 2.2, any business in North Norfolk can apply for the loan.

3. What are the requirements for loan application?
3.1 Before a loan is issued, a business would need to supply the following documentation (these could have been prepared through the Pathfinder business advice initiative): 

a) Loan Application Form 

b) Business plan 

· Business experience and management information 

· Cash flow projections
c) Financial/trading history for the last 3 years 

3.2 Mainstream sources of funding (e.g. banks, building societies etc) must have been exhausted by the business before applying to this scheme.  The business should provide an evidence for this requirement.
3.3 Eligible uses for the loan could only include any capital investments or expenditures such as provided below but EXCLUDING any aspects of sea defenses. The list is by no means comprehensive and should only be used as guidance and not as a definitive list. The final decision as to whether the activity/facility/equipment falls within the scope of the loan will be taken during appraisal of the loan application.
a) Acquisition of land and buildings for relocation or expansion 

b) New construction 

c) Facade and building enhancement 

d) Landscape and property improvements 

e) Machinery and equipment 

3.4 As a public investment instrument, loan funded projects will be expected to contribute to local economic growth and community revitalisation. Borrowers therefore, must be able to provide quantifiable and auditable performance measures at the end of the loan term such as: 

a) Number and type of jobs created or retained 

b) Private funding relative to public investment, and 

c) Benefits to the community, from business ownership to job opportunities. 

3.5 The applicant business must not be in arrears with their Non-Domestic Rate payments or in contravention of trading standards or any other statutory duty the Council has responsibility for. To this end, the applicant business will be asked to give consent to the use and sharing of such information held by North Norfolk District Council with Norfolk Community Foundation for the assessment of the loan application meeting this requirement.
4. How much loan can be applied for?
4.1 An applicant business can apply for a loan between £5,000 and £35,000.  A fixed rate of 5% interest will be applied to the loan.
5. How is the loan paid?

5.1 The period over which loans would be repaid would typically be three years.   
6. What is the application process?
6.1 Completed applications, together with all relevant supporting documents, should be sent to Norfolk Community Foundation. For fully completed applications, a final decision will be made within 21 days. Any missing information will be requested from the applicant business by Norfolk Community Foundation and may cause a delay in the decision making.
6.2 The Norfolk Community Foundation is administering and managing the scheme on behalf of North Norfolk District Council (NNDC).  They will receive the applications and co-ordinate all processes thereafter including appraisal, release of loans, monitoring and collection of repayments.

7. How is the application assessed?

7.1 An appraisal panel consisting of two members of North Norfolk Business Forum (NNBF), two Members of North Norfolk District Council (NNDC), one business representative and one officer from the Economic & Tourism Development Unit of NNDC, will review the applications and make the decision.

8. Loan agreement and performance management

8.1 A signed loan agreement that sets out the repayment terms and other obligations will be required from all successful applicants. The applicant will be responsible for their business performance and for reporting to Norfolk Community Foundation the achieved performance measures as provided in section 3.4 above at the end of the loan term.
8.2 All successful applicants will also be required to complete and sign a declaration of state aid form upon release of the loan.
9. Other considerations

9.1 A poor credit history or no credit history at all would NOT automatically exclude a business from borrowing.

9.2 Lack of security is not necessarily a barrier to lending.
9.3 Any fraudulent activity identified will be reported to the proper authorities.  Legal action may also be undertaken on behalf of North Norfolk District Council in order to recover money owed and any other damages that deem to have been incurred.
9.4 North Norfolk District Council also reserves the right to seek return of the money owed if they are not used for the purposes identified within the loan application.
9.5 Any personal involvements with members or officers of North Norfolk District Council must be declared from the outset. Applications that do not meet these criteria will be declared null and void.
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