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Application Guidance Notes

1. What is the Pathfinder Business Grant Scheme?
1.1 The scheme, along with the Pathfinder Business Loan Scheme, is part of the further support available to businesses in the Pathfinder area following the delivery of the Pathfinder Business Advice project and East Norfolk Tourism Marketing project.
1.2 It is established to initially assist businesses involved in the Pathfinder Business Advice Project in delivering their action and business plans. This would enable support to be provided in respect of relocation, adaptation, growth, improved marketing and enhanced facilities infrastructure, thus supporting continued investment and sustainability in vulnerable coastal locations.
1.3 The grant scheme will require a 25% match funding investment from the business to access the funds and targets the funds in many areas which would potentially benefit the business.
1.4 The Pathfinder Grant Scheme is provided from public funds and therefore the grant might be subject to external inspection and audit.  

2. Who can apply for the grant?

2.1 The grant scheme will initially be open to businesses which have signed up to the Pathfinder Business Advice Project within the Pathfinder area. Eligible businesses could also group themselves together (either formally or informally) to submit a joint grant application, in which case the maximum grant amount may be increased if necessary.
2.2 Should the grants not be taken up within the first six months of the scheme, other businesses within the Pathfinder Business Advice Area will become eligible, but will still require a robust business case to access funds.
2.3 After the first twelve months and the loans have not been taken up by businesses described in 2.1 and 2.2, any business in North Norfolk can apply for the grant.
3. What are the requirements for grant application?
3.1 Before a grant is issued, a business would need to supply the following documentation (either from the Pathfinder Business Advice project files or furnished by applicant): 

a) Grant Application Form 

b) Business diagnostic action plan

c) Business plan / strategy 

3.2 Successful applications must:

a) Provide at least 25% contribution to the total cost of the activity(ies) being applied for grant funding (Part C in Application Form)
b) Be able to demonstrate the need for the grant. (Part D in Application Form)
c) Show potential benefits to the community, from business ownership to job opportunities (Part D in Application Form)
d) Represent good value for money (Parts C and D in Application Form)
3.3 As a public investment instrument, grant funded projects would be expected to contribute to local economic growth and community revitalisation. Grant beneficiaries therefore, must be able to address performance measures at the end of the grant funded project such as: 

a) Number and type of jobs created or retained 

b) Private funding relative to public investment, and 

c) Benefits to the community, from business ownership to job opportunities. 

3.4 The applicant business must not be in arrears with their Non-Domestic Rate payments or in contravention of trading standards or any other statutory duty the Council has responsibility for. To this end, the applicant business will be asked to give consent to the use and sharing of such information held by North Norfolk District Council with Norfolk Community Foundation for the assessment of the loan application meeting this requirement.
4. What are the available grant amounts?
4.1 The grants will be available on first come first served basis. The grants will be awarded on the basis of a 25% contribution by the applicant business. The minimum grant available will be £1,000 while the maximum grant available will be £5,000. Therefore for a project with a total cost of £2,000, the grant will be awarded for £1,500, with the business contribution of £500. In any case, the applicant business can top up the funding above the minimum 25% contribution required.
5. What can be funded by the grant?

5.1 Listed below from sections 5.2 to 5.5 are some examples of the business costs that can be offset against the grants. The lists are by no means comprehensive and should only be used as guidance and not as a definitive list. The final decision as to whether the activity/facility/equipment falls within the scope of the grant will be taken during appraisal of the grant application.
5.2 Marketing grant - This grant would enable businesses to improve their marketing activities.
· Design and set-up for a new website

· Design and printing of new promotional literature etc

· Participation in exhibitions including marketing collaterals and stand paraphernalia

· Marketing consultants (should be inclusive of marketing collaterals)
· Sign writing (e.g. shop front signage, brown signs)
5.3 Professional advice grant - The grant would be available to those businesses wishing to explore the options and feasibility for relocation/ adaptation as well as activities leading to further business development and expansion.
· Business development consultants

· Planning consultants

· Legal fees for setting up the relocated business, establishing copyright etc

· Land agent fees for land investigations and negotiations

· Accountants fees for setting up new internal procedures

· Any other relevant and more in-depth professional advice services
5.4 Infrastructure/Improvement grant - This grant would be for capital investment schemes including:
· Adapting the business to coastal change

· Construction of new facilities (e.g. en-suite toilet and bathroom for serviced accommodation)

· Enhancement of existing facilities (e.g. kitchen re-fitting, structural planting, double glazing and landscaping)

· Specialist equipment for a specific purpose

· Contribution to the purchase of land for relocation
5.5 Skills Development grant – The Grants would be available to businesses to develop skills of the business owner or staff. This could be to assist with meeting with accreditation schemes, widen the business offer, improve customer services or develop new skills. The fund will highlight specific skills development schemes which will be supported (e.g. Welcome Host), but will still allow other business related training following provision of a sound business case.
· Welcome Host 

· Business specific skills, e.g. marketing, cash flow forecasting, personnel management 

· Continuing professional development courses and seminars 

· Refresher courses 

· Training associated with new regulations – e.g. AXE gas fitters courses 

· ICT training 

6. What cannot be funded?
6.1 There are certain activities or expenditures that are not eligible for funding by the scheme

· Legal fees for litigation

· Annual accountants fees for tax and audit purposes

· Vehicles

· Stock

· Income taxes

· Non-Domestic Rates

· Travel and accommodation costs

· Insurance fees

· Utility bills

· Existing debts
· Any aspect of sea defenses
7. What is the application process?

7.1 Completed applications, together with all relevant supporting documents, should be sent to Norfolk Community Foundation. For fully completed applications, a final decision will be made within 21 days. Any missing information will be requested from the applicant business by Norfolk Community Foundation and may cause a delay in the decision making.
7.2 The Norfolk Community Foundation is administering and managing the scheme on behalf of North Norfolk District Council (NNDC).  They will receive the applications and co-ordinate all processes thereafter including appraisal, release of loans, monitoring and collection of repayments.

8. How is the application assessed?

8.1 An appraisal panel consisting of two members of North Norfolk Business Forum (NNBF), two Members of North Norfolk District Council (NNDC), one business representative and one officer from the Economic & Tourism Development Unit of NNDC, will review the applications and make the decision.

9. Grant agreement and performance management

9.1 A signed grant agreement that sets out the grant terms and other obligations will be required from all successful applicants. The applicant will be responsible for their business performance and for reporting to Norfolk Community Foundation the achieved performance measures as provided in section 3.3 above at the end of the grant funded project.
9.2 All successful applicants will also be required to complete and sign a declaration of state aid form upon release of the grant.
10. Other considerations

10.1 Any fraudulent activity identified will be reported to the proper authorities.  Legal action may also be undertaken on behalf of North Norfolk District Council in order to recover money owed and any other damages that deem to have been incurred.
10.2 North Norfolk District Council also reserves the right to seek return of the whole/portion of money provided if they are not used for the purposes identified within the grant application of if the target outcomes are not fully met.
10.3 Any personal involvements with members or officers of North Norfolk District Council must be declared from the outset. Applications that do not meet these criteria will be declared null and void.
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